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Operating margin: U595 million

Operating profit: 333 million
Profit for the period: 4178 million
Net cash: 01,269 million

A Strong Group009 full year)

nCap Gemini S. A.
listed in Paris

ISIN code: FR0O000125338
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name of our share on the stock exchange is

ACap Gemini S. A.O0

Revenue by discipline

Consulting
Services

Local Professional
Services

Technology

Outsourcing Services

Services

Revenue by industry

Energy, Utilities

Manufacturing, & Chemicals

Retail & Distribution

Financial
Services

Public Sector Telecom, Media

& Entertainment
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@ Canada

@ United States

North America:

@ Mexico 7,950

@ Guatemala

@ Brazil

@ Chile
Latin America:
1,661 @ Argentina

Group Headquarters: Paris, France

“»Capoemnini . EEEERE

A strong
In more than 30 countries

* L @ Russia
)
® 9 [ W )
:. ‘ All over Europe
e ® °®
e
Morocco
UK & Ireland: Nordic Countries:
7,844 3,681
France: Central Europe:
19,771 7,724
Iberia: Benelux:
4,943 11,163
Morocco: Italy:
261 1,510

Together. Free your energies

DI e|s érpurWerkforce:

90,516

Working offshore: 28,004

as of December 31, 2009

@Peopl ebdbs Republic

of China
@ Hong Kong
India
o
@ Singapore
@ Australia
India:
22,178
Asia Pacific:
1,830
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The First Project Manager?

| keep six honest serving-men

(They taught me all | knew);
Their names are What and Why and When

And How and Where and Who.

| Sustainability Services
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Why?

A The obvious i green is good!
A But really:
ACost?
AReputation?
AEnvironment?
A Corporate Social Responsibility?
AGreenwash?
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Why?>-Forrester 0s
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Sustainability and energy efficiency initiatives
rank low on IT’s priority list

“Which of the following initiatives are likely to be your IT organization's
top IT management priorities over the next 12 months

Critical priority High priority 1 Low priority

Improve the efficiency of IT
(e.g. higher asset utilization)

Improve our customer management capabilities

Improve or streamline business processes
(e.g. supply chain management, human
resources management)

Increase IT capacity/ resources to

drive business Innovations

Define strategy for risk and compliance

Increase the scope of IT's centralized
or shared services

Expand eBusiness or Internet initiatives

Improve the measurement of IT's impact
on business performance

Improve IT performance by adoptin
i g::icesses like CyMM or lTlg

Improve the sustainability and energy efficiency
of IT operations and infrastructure

Market the IT department within the firm

Base: Global enterprises and SMBs
(percentages may not total 100 because of rounding)

Source: April 2010 Global Green IT Online Survey

26%

21%
20%
20%
20%
18%
17%

16%
13%

12%

8%

B Not on our agenda Il Don't know

31%

< Capeemnini -, RSP

Together. Free your energies

| Sustainability Services
Jonathan Tapp July 2010

© 2010 Capgemini. All rights reserved.



RLLE

’’’’’’

Who?

Do we mean who in terms of internal participants, the market, or
other beneficiaries?

First i getting internal buy in. You need someone with:
an understanding of your CORPORATE policies
a LEVEL of authority and empowerment
familiar with the ORGANISATIONAL structure
UNDERSTANDS of the issues
TECHNICAL awareness

D> > v > D

Or In short - someone with CLOUT
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Who?- Internal

Remember that this should now pervade the whole organisation:

AIT

A Facilities

A Procurement
A HR

A Finance

A Governance
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Who? - The market

Many and various, including:

A The Government
ASomeone
A Customers

A Suppliers

“wCapgemini -, RERRRE
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sebs Government
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Who?- Others

A Staff
A Local communities
A National and International Communities
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What and Where?

We arrive at the orchard !
Knowing a bit about the why and the who, agree your scope.

A Geographies

ACar bon fichainbo

A Intricacies of Supply i what counts?
A CSR
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When?

On energy cost alone, now is already too late

Total Energy Cost _
As Carbon Price

g Per Tonne
Cost Savin Increases
cting No

i a ases
Total Energy Gestrtezzssozasdinazplomzzslezes /gj%v pf \094“}% /"?é -

Current Energy Pffeg======== ; /
N Current Energy Usage Level otat-Errergy COS?I

After Carbon Audit

I3
14

Energy Savings
Identified After

2012 "Cﬁmo.a_a_ydrt

And thatos without the CRC ti met
But CSR, corporate reporting.....
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"How?

The nub of it!! With all that has gone before....

A Assess and baseline
AEnergy consumption
AOrganisational maturity
ACarbon Footprints

A ldentify and Prioritise Projects
ACarbon based business cases

ACarbon based portfolio management
ABenefits Analysis

4 Capgemini KYOCERA
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Casestudy

A ACME Inc, multinational manufacturer of widgets.

ADrivers
Cost
Chairman
Walmart

AWhere on earth do we start
UKII
But seriously, project team.

AMeasure!
Yes, but what exactly?
And how?
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Casestudy?)

A ACME

AAnalysis
Today
Tomorrow
Over a number of years?

AEmbedding Sustainability
Carbon is the new currency
ERP integration
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Change implementation

What is the change
and how does it fit to
our strategic goals?

How will we sustain
the change?

Integr
& prio
initiat

skills &
ies

High
Performing

akeholder
mms &

How to mobilise and

train others to adopt LA i Lt WS Cluslgls

the changes?

capability in place?
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