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ÅGlobal business supporting public and 

private sectors

- Energy and climate change 

- Air and water quality 

- Risk management and due diligence 

- Resource efficiency 

- Sustainable transport 

- Innovation and knowledge transfer 

- Sustainability 

- Information technology and 

environmental management

About AEA

AEA is supporting

DECC as it develops

the regulations 

for CRC
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Agenda

Å Value at stake

Å Emissions responsibility

Å Managing organisational complexity

Å AMR and league table benefits

Å Trading strategy

Å Local Authority aspects

Å Concluding remarks
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First step - Carbon value at stake

Fuel 

consumed

Annual 

consumption

Annual 

emissions

Annual carbon 

cost

Electricity 20GWh 10,740 tCO2 £128,880

Gas 5GWh 925 tCO2 £11,100

Fuel oil 10 tonnes 32 tCO2 £387

Total 11,697 tCO2 £140,367

Å Exposure for an example organisation

ÅAssumes a cost of carbon of £12/tCO2
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ÅLandlords may be responsible for tenant emissions

ÅKey issues for landlords:

ÅUncontrolled CRC exposure and possible net costs

ÅCreating incentives for emissions savings

ÅCost recovery or measures to reduce exposure

Emissions responsibility

Responsibility lies with person that is customer of an energy 

supply contract
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ÅExample: large airline operating largely from leased premises ï

tenant perspective

ÅEstablish direct emissions responsibility

ÅReach common understanding with landlord

ÅReview lease renewal arrangements and establish potential 

significance of CRC

Emissions responsibility

Approach: systematic lease arrangement review
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Managing organisation complexity

Å Example: multinational fast food organisation with separate 

discrete brands

Å Identification of primary member

Å Data management and reporting

Å Economics and incentives

Å Allowance trading

Approach: come to an agreement so all parties can move 

forward understanding their internal obligations under the CRC

Subsidiary organisations and their parents will be grouped 

together.  They must identify a primary member to lead on CRC
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Performance metrics

Absolute metric
Å % change in emissions compared with 

previous 5 year average

Growth metric
Å % change in emissions/turnover 

compared with previous 5 year average

Early action metrics
Å % AMR coverage

Å % CT Standard coverage

- Based on available data until 5-year history established
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Your approach to AMR

Approach: progress AMR on a targeted subset of meters ï

recognise benefits outside CRC

ÅExample: Company seeking to achieve a good league table 

position through AMR investment

ÅUnderstand opportunities for AMR

ÅSystematic review of current metered energy

ÅInvestigate the AMR market

ÅCost/benefit analysis

ÅCRC economic analysis
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Carbon market risks

Early Phase 1 EU ETS price
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Å Allowance purchase options and risks

Å Market constraints
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Trading options

April 2010          April 2011 April 2012 April 2013

Scheme 

starts

Introductory Phase

Government sale / 

auction

Second Phase

Secondary market

Safety valve




